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Project Structure / Communication Matrix

AZ SLDS

The project structure defines roles and responsibilities and 

team structure for the project. The project structure plays an 

important role in day-to-day functioning of the team. Some of 

these roles may be shared and the responsibilities assumed 

by more than one individual. In other cases, a person may 

assume more than one role. 
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The project structure defines roles and responsibilities and 

team structure for the project. The project structure plays an 

important role in day-to-day functioning of the team. Some of 

these roles may be shared and the responsibilities assumed 

by more than one individual. In other cases, a person may 

assume more than one role. 
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15 School Districts

(22 Schools)

Osborn

(Pilot)

AZ-SLDS

Program

MCESA/ASU/ADE

District: Schools:

1) Alhambra 30

2) Gila Bend 5

3) Isaac 31

4) Nadaburg 4

5) Phoenix Union 92

6) Tolleson 12

Total: 174

REIL:

A comprehensive performance-based 

compensation system

Migration of the student/teacher/course 
data from district level SIS systems and 
HR systems for a specified job time to be 
pushed to ADE portal to Relational 
Database System potentially utilizing SQL 
Server Integration Services (SSIS) 
packages as transformations solutions 

ASU NEXT

(Ready for Rigor)

CURRENT STATE:

No framework defined

SFSF

Post Secondary
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Phase 1 Osborn Pilot
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ASU

VISUALIZATION

16 Districts / 22 Schools
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Arizona State Longitudinal Data System (AZ-SLDS) Program

ADE: What to build and where...
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AZ-SLDS Design, Build and Support Data Warehouse

With the unknowns of SIS 

systems management- this 

poses a potential risk to the 

transferring of data to the AZ-

SLDS DW

The ADE AZ-SLDS Visualization

Is yet to be defined

Stakeholders for Requirements:

· Gov. Office

· Districts

· School Teachers and Administration

· ASU

· MCESA
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What it is:

Value-added data in a 

structure that is optimized for 

analysis and aggregate 

reporting

Data Warehouse”

Dimensional model based on 

star schema
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